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Agenda for Discussion

I. Opening RemarksI. Opening Remarks

II. Framing the IT Governance ChallengeII. Framing the IT Governance Challenge

IV. Facilitated Discussion on Agency FeedbackIV. Facilitated Discussion on Agency Feedback

III. ~ III. ~ ObamaObama’’ss Open Government AgendaOpen Government Agenda
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A Strong Foundation of Leadership

• Best State for Business 
(2006-8)

• Highest Concentration of 
Technology Workers 
(2007-8)

• 1st in the Best of the Web 
(2008)

Government Performance Project
Grading the States 2008

Virginia Leading the Way

Virginia’s A-Grade for  
“Information” grounded 
in IT leadership



Page 4

Office of the Secretary of Technology

IT Governance Reform at the Heart of Effective, Efficient Government

I

Simplify Government 
Operations

II

Advance the Governor’s 
Agenda

III

Promote the Technology 
Economy

#IT Infrastructure: Establish a 
benchmark to achieve greater 
customer satisfaction with 
centralized IT infrastructure services
Lead: VITA

#Productivity Improvement: 
Lower operating costs, decrease 
constituent transaction time or 
advance key outcomes measures in 
selected government operations
Lead: DPB/VEAP

#Healthcare IT: Promote 
transparency and accountability in 
healthcare through IT
Lead: Office of Health IT

#Broadband Assistance and 
Telework Promotion: Enroll 20% of 
eligible state workforce in telework and 
ensure universal broadband access for 
business by 2010
Lead: Office of Telework/Broadband

#STEM Education: Support 
Governor’s Career and Technical 
Academies to expand talent base for 
technology workforce 
Lead: Workforce Advisor

#Seed-Stage Capital Access: 
Double the number of innovative 
companies funded at the seed stage 
Lead: ITA

#Industry-Sponsored R&D:
Achieve $1.2BN in public 
university R&D and leverage 
private investment for 
Commonwealth research funds
Lead: VRTAC

Technology Agenda

Today’s agenda for 
discussion
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Partnership Approach to Fund Modernization, Streamline IT Oversight

• Proposes Changes to Support IT Infrastructure Partnership

– Adjusts funding (no new funds) to address GF impact on de-centralized rates implemented 
after 2006 federal cost allocation intervention. For FY09, $13.0M(GF); FY10, $6.0M(GF)

– Directs the IT Investment Board to address any gap between budgeted funds and projected 
costs within affected agencies for decentralized services through changes in transformation 
planning, applications services, and information technology contractor support; action 
requires expanding ITIB oversight authority to govern all IT spending in 
Commonwealth (HB2539)

• Carries Forward Governor’s Budget Cuts, Introduces Targeted Reductions

– VITA and VEAP (combined) absorb overhead budget reductions commensurate with cuts 
announced in October. For each year, $500K

– Transfers unobligated E-911 Funds to support sheriff dispatchers. For each year, $6M(NGF)

• Consolidates IT Governance through Merger of VEAP, VITA; expands IT oversight

– Advances the Commonwealth’s IT Modernization initiative by empowering the ITIB to 
govern all IT spend – applications, infrastructure, and contractor IT support

Budget Actions – VITA/VEAP



Page 6

Office of the Secretary of Technology

Response

Assign responsibility to 
VITA through Division 
of Enterprise 
Apps/CAO

ITIB to absorb VEAP 
office funding, 
restructure VITA

Assign responsibility to 
VITA through Division 
of Enterprise 
Apps/CAO

Assign responsibility to 
VITA through Division 
of Enterprise 
Apps/CAO

Collaborative Effort to Address IT Governance Gaps
IT Governance

Infrastructure
53%

Maintenance & 
Operations

32%

REVISED - APA IT Governance Report
$450M Spend - FY2007*

*APA Estimate excluding Higher Education; Revised by Chief Applications Officer
Source: “Information Technology Governance,” APA, November, 2007, Chief Applications Officer

•Proper ITIB oversight
•Eliminated failures

APA Select Recommendations
Proposed Legislative Approach

New Projects
16%

Recommendations

#1,2 – Agency IT 
Budget Oversight, 
Reporting

#3,4,7 – Governance 
Funding, Shared 
Services, Project Mgmt

#5 – Establish Data 
Standards

#6 – Budgeting for 
New Systems

Concern

Limited visibility on total 
IT spend across 
Commonwealth

Inability to utilize 
infrastructure rates leaves 
function under-funded

Insufficient data standards 
likely increases project 
costs when sharing data 
across agencies

Current approach 
blending operating and 
project costs limits ability 
to evaluate investment 
choices

•Well managed 
•Market competitive•No oversight

•Likely inefficient 
agency spend
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10-Year Public-Private Partnership to Modernize IT Infrastructure
Infrastructure
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Entering an Accelerated Path to Complete Transformation On-Time
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“Double-Click” On Network Transformation Schedule to See Pace
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Towards a Future State with Enterprise Applications, Shared Services
New Projects

Current State Future State
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Enterprise Applications on Track for Development 
• Authorizes VEAP to invest in the Commonwealth's future with funds to continue 

significant enterprise shared services efficiency opportunities
– ITIB approved $11M budget from working capital (4/08) and continues active oversight role 

to monitor collections and cost recoveries deposited into ITIB-governed Fund (“VTIF”)
– APA Report on VEAP (9/08) disclosed priority initiatives:

• Planning: Central Administrative Systems (Finance, HR)
• Procurement: Performance-based Budget System, Business Intelligence
• Major IT Projects: Enterprise Content Management Shared Service
• Minor IT Projects: “One-Stops”, Digital Signatures, Web Services
• Applications Governance: Implementation of the “CIO-CAO Operating Plan”

• Finance Secretary actively pursuing collections and cost recovery revenue sources
– Initiated TAX cost recoveries program (4/08); determining historical return vs. CGI return to 

calculate share towards capital advance
– Sec of Finance assigns David Von Moll (DOA) to lead overall effort
– Budget language introduced includes DMAS equipment recoveries

• VEAP Director establishing agency “MOUs” to “payback” capital advance
– Enterprise Content Management Shared Services Center the pilot collaboration applications 

and services model

Path Forward
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Reforms Transfers VEAP to New Division of Enterprise Apps in VITA

Mission Statement - VEAP

• To enable Government by providing effective, efficient, necessary and secure 
applications to meet the needs of citizens, businesses and government.  This will be 
accomplished by providing delivery mechanisms that allow customers to serve 
themselves; applications which enable delivery of efficient and effective services; a 
unified framework for application governance, planning and management and;  secure, 
reliable, confidential, and trusted services.

Intent

• To create efficient and effective business capability while optimizing investments.

The future demands multi-agency, collaborative solutions; 
VEAP is the only organization positioned to deliver

Comprehensive Applications Governance
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Added Responsibilities to Initiatives Launched by CAO/VEAP

• Chief Applications Officer 
Initiatives
– Application Strategy
– Application Portfolio
– Data Standards

Leveraging agency initiatives to meet enterprise requirements

• VEAP Initiatives
– Central Administrative

• Financial Management 
• Performance Budgeting

– Collaborative
• Time & Attendance Labor 

and Leave
• Business Intelligence
• Enterprise Content 

Management
• Business One Stop
• Licensing

• Newly Proposed Initiatives
– Agency Application Budget 

Reviews
– IT Staff Augmentation 

Expenditure Approvals
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New Administration Set to Deliver “Government 2.0”

•President Obama declares intent to 
appoint nation’s first “Chief Technology 
Officer”, assigns three pillars of open 
government:

•Transparent: A commitment to ease 
access to valuable public information – to 
hold leaders accountable and encourage 
citizen feedback

•Participatory: A commitment to actively 
engage the expertise within the general 
public to provide better public services or 
make better decisions 

•Collaborative: A commitment to break-
down silos to deliver better citizen service 
regardless of level of government, non-
profit or private sector organizations

Three Pillars

Obama Open Government Agenda



Page 15

Office of the Secretary of Technology

Virginia Performs “2.0” to Include Productivity, Administrative Data
Pillar #1 ~ Transparent
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Virginia DMV
Cost to Renew Vehicle Registration

$7.95

$3.19

By 
Mail

Room for Growth: Only 17.8% of all 
renewals take place over the web in 

March, up from 16.5% in March 2007

By 
Internet

$4.81

DMV currently uses Activity Based Costing to monitor 
and evaluate its activities for cost effectiveness.  This 
allows DMV to determine unit costs across an array of 
activities.

Vehicle Registration Renewals represent the highest 
volume activity at DMV and impact most Virginians on an 
annual basis.

Vehicle Registration revenue primarily supports Virginia’s 
Highways, but DMV retains $4 out of every registration to 
cover administrative costs.

Measure - DMV will reduce the average cost of 
completing a vehicle registration renewal transaction by 
moving transactions to cost effective delivery channels

Pursuing cost effective service delivery will support two 
of DMV’s Key Performance Measures: Customer Wait 
Time and Customer Churn Rate

DMV Productivity Measure

By 
IVR

By 
DMV 
Select

By 
Service 
Center

$3.19$3.45

Avg: $5.29

Customer Choice: Majority choose a 
cost-effective method, but those who 
don’t drive up DMV’s costs and wait 

times for other customers

DMV Case Study Highlights Administrative Cost Savings Opportunity
Productivity Measures
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Empowering Our Brightest Teachers to Publish (Free) Content

“Open Source” Physics Flexbook

Source: virginia.ck12.org

“Open Source” Physics Flexbook
Secretaries Chopra, Morris and the Dept of Education are pleased to announce our Founding Members of 
the 21st Century Physics Collaborative to create and compile supplemental materials in an open–source format 
that can be used to strengthen existing physics content. Led by retired NASA Scientist Jim Batterson, the team 
is: Mike Fetsko, Henrico Co.; David Slykhuis, Mark Mattson, Tom O’Neil, JMU/ Shenandoah Governor’s 
School; Bruce Davidson (retired), Angela Cutshaw, Newport News; Mark Clemente, VA Beach/National 
Institute of Aerospace; Andy Jackson, Harrisonburg; David Stern (retired), NASA Goddard; John Ochab, J 
Sargeant Reynolds; Professor Tapas Kar, Utah State University, Pranav Gokhale (student), Montgomery 
County, MD; Tony Wayne, Albemarle County; Greg Mulholland, North Carolina; and David Armstrong 
(technical review), William &Mary. The Commonwealth is partnering with CK–12 (www.ck12.org) on this 
initiative as they will provide the free, open–source technology platform; goal to publish 02/09

Pillar #2 ~ Participatory
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Preview of Online Platform for Supplemental Educational Materials
VA Physics Flexbook v1.0

Source: Andy Jackson Chapter, virginia.ck12.org
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“Business One Stop” Portal Accelerates New Company Formation

• The One Stop Portal has processed 4950 new 
accounts since its launch, May 2008, after only 
~8 weeks in development (through 12/31/08)

• DBA estimates that users have saved between 
3-5 days during the incorporation process based 
on recent survey responses (14 questions now 
replace up to 107 one would have had to fill)

• Former EBay CEO, Meg Whitman,
“applauded Virginia for its efforts to help start-
ups and small businesses by streamlining the 
registration process to operate in the state” at 
the 11/08 NVTC gala

• Phase II: New portal focused on TAX, DGS, 
DMBE, VEC, DBA requirements planned for 
May 2009; self-financed following $150,000
initial Productivity Investment Fund award; 
VEAP-Managed

“Best State for 
Business”

Simple interface, 
validated by 

entrepreneurs and 
related stakeholders, 

helps complete up to 8
common forms

Pillar #3 ~ Collaborative
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Healthcare Administrative Simplification

Payer-Provider Collaborative to Lower Transaction Costs

The VHEN Charter
Following an initial summit in Richmond with Virginia payers and providers discussing scope and focus for a  
Virginia Administrative Exchange modeled on NEHEN, the VHEN workgroup formalized a charter in 
October 2007; charter members include 9 health plans and 7 health systems including MCV, UVA, Riverside, 
Anthem-Wellpoint, Aetna, and DMAS

Source: CORE Patient Identification Survey, 2006; funded, in part, by California HealthCare Foundation

Goal: Lower transaction costs 
associated with verifying a patient’s 
insurance eligibility by jointly 
procuring a common portal for 
Virginia providers to use when 
interacting with Virginia Payers

Scope: Allow a provider to retrieve 
up-to-date eligibility information on a 
patient from any participating Virginia 
health plan from a single point of 
entry. 

Universal Eligibility 
Portal


